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Construction and The Kekava Bypass will be the first project in
maintenance the Baltics, which will be implemented
according to the principle:

Risks assumed by the
Private Partner

Practically all risks that could arise during Desighn ———— Build ———— Finance ————— Maintain

design, construction or maintenance (for
example, errors in the design and construction

process that cause additional costs) are UL Priva-te Partner provid.es UlnG [PIVELS e R nEEs diet

assumed by the Private Partner for the entire 201 de5|gr‘1 and'construct.lon, EIF EIMBHNET S TEE &2 e EE) &

duration of the PPP contract. S VEI EE f|n.anC|aI attractlgn N [FP1P GEMITRIEY {02 (O EVE) (SRR
and road maintenance during will remain in such a quality that it
23 years. requires only daily maintenance

Any expenses that may arise during the term of
the contract, in addition to any errors or
shortcomings in the design, construction,

work, but no capital investments.

maintenance or financing process, are the
expenses of the Private Partner and the State In the case of the Kekava bypass, the Private Partner is fully responsible
does not cover the losses. for all road maintenance works during the entire duration of the PPP
contract, incl. roadway sprinkling, cleaning, maintenance of the
separation lane (mowing roadsides, destruction of hogweed, lighting,

Failure to timely remedy the consequences of electricity for lighting and other traffic organization equipment,
any risk will reduce the amount payable to the maintenance of public transport stops, restoration of horizontal road
Private Partner. markings, etc.)
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Kekava bypass
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In June, 2022. gada
Kekavas bypass
project was awared
by Proximo as

European Deal of the
vear for 2021



Kekava bypass

In March, 2024. after
the completion
Kekavas bypass
project was awared
by Latvian
Construction Council
as

Grand Prix of the year
2024




Key success factors

Well thought and planned idea
Right people and competences in place

Motivated project team

Partnership aproach

Effective control and communication
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